
Guide: How Your Design Firm
Can Use AI to Work Smarter

6 Tips, Tricks & Tools



1. Using AI to Accelerate Specifications with DesignSpec

Recommended AI Tools

ChatGPT – for summarizing requirements, drafting narratives,
and comparing options
Claude – for longer-form specification writing and document
refinement
Perplexity – for quick product research and clarification
before validating in DesignSpec

DesignSpec already centralizes product specifications, pricing,
and vendor data. AI enhances this process by acting as an
intelligent assistant before, during, and after specification.

Idea Generation & Product Discovery

AI tools can:

Summarize client requirements into clear product criteria
Generate shortlists of suitable furniture, finishes, or materials
Compare product attributes such as lead times and
sustainability 

Introduction

AI is rapidly changing how interior designers, architects, and
design firms work, but the real value comes when AI is used in
conjunction with the tools you already rely on. When paired with
platforms like Design Manager and DesignSpec, AI can help
streamline workflows, reduce administrative overhead, and
unlock better decision-making.



Smarter Documentation

Use AI to:

Draft specification narratives
Create clear scope descriptions for client presentations
Translate technical product data into client-friendly language

Once refined, this content can be stored and managed in
DesignSpec for consistency across projects.

Designers can then validate & finalize selections inside DesignSpec,
ensuring accuracy and alignment with verified product data.

2. Enhancing Project Management with AI

Design Manager is purpose-built for the financial and
operational backbone of design projects. When combined with
project management tools, AI can help connect these systems
and reduce effort.

Recommended Project Management Tools

Common project management platforms used alongside
DesignManager include:

Asana – task tracking, deadlines, and team accountability
Monday.com – visual workflows and phase-based project
tracking
ClickUp – customizable task management with docs and
dashboards
Trello – lightweight task boards for smaller teams or phases

These tools are best used for who is doing what and when.



AI helps transform Design Manager & DesignSpec data into
client-friendly communications.

Design Manager manages orders, budgets, invoices, and vendor
details Project management tools track tasks, deadlines,

AI summarizes, translates, and syncsand responsibilities
information between systems.

Recommended AI Tools

AI tools can bridge DesignManager and project management
platforms:

ChatGPT – summarize project status, convert DesignManager
notes into task lists, and draft updates
Asana AI / ClickUp AI / Monday AI – auto-generate tasks,
timelines, and summaries inside PM tools
Microsoft Copilot or Google Gemini – helpful when projects
live across email, spreadsheets, and docs

Best-Practice Workflow

A strong, low-friction setup looks like this:

This avoids double entry while keeping teams aligned.

3. Better Client Communication with AI

Recommended AI Tools

For client-facing communication, designers often use:

ChatGPT – drafting polished client emails, meeting recaps,
and explanations
GrammarlyGO – improving clarity, tone, and professionalism
Canva Magic Write – creating presentation copy and visual
storytelling



This makes firms more scalable & resilient as teams grow.

With AI, you can:

Draft client emails based on Design Manager project status
Create meeting summaries and action items
Translate specifications and budgets into visual or narrative
explanations (think long form presentations)

The result is more professional communication, delivered faster, 
& grounded in real project data.

4. Creating Internal Knowledge and SOPs

Recommended AI Tools

To build internal systems and documentation, teams frequently
rely on:

Notion AI – SOPs, onboarding guides, and internal wikis
Otter.ai or Fireflies – converting meetings into written
procedures and summaries

These tools help firms capture knowledge that complements
structured workflows in Design Manager & DesignSpec.

Design firms often struggle to document processes. AI can help
turn how you actually work into reusable systems. Using data
and workflows from Design Manager and DesignSpec, AI allow
you to:

Draft standard operating procedures
Create training guides for new team members
Build checklists for common project phases



5. AI Rendering & Visualization Tools for Interior Design

AI-powered rendering tools are increasingly being used. While
these tools don’t replace traditional CAD, BIM, or photorealistic
rendering workflows, they are efficient in concept and
communication phases of a project.

Recommended AI Rendering Tools

Midjourney – fast, high-quality concept imagery and mood
exploration
DALL·E – controlled image generation for conceptual visuals
Stable Diffusion – flexible image generation, especially with
custom styles
Interior AI – quick room transformations and style variations
RoomGPT – instant visual concepts based on uploaded room
photos

These tools are best suited for inspiration, early ideation, &
client-facing visuals, not final construction documents.

How AI Rendering Works with DesignSpec and Design
Manager

AI rendering tools work best when paired with structured data:

Use AI renderings to explore styles, layouts, and finishes
Finalize real products and specifications in DesignSpec
Track costs, purchasing, and execution in Design Manager

This ensures creative freedom without losing accuracy or budget control.



The winning approach is clear:

Let AI assist. 

Let designers decide. 

Let Design Manager & DesignSpec manage the details and
creatives.

6. What AI Should and Shouldn’t Do

AI works best as a support tool, not a decision-maker.

AI is great for:

Drafting
Structuring
Summarizing
Comparing
Organizing information
Efficiency and communicating

Conclusion

AI doesn’t replace great design, it removes friction around it.

Spend less time on admin
Reduce costly errors
Communicate more clearly
Focus on creativity and client relationships

The future of design isn’t AI alone, it’s AI working hand-in-hand
with the tools built specifically for designers.

Visit designmanager.com and designspec.com to see how we
can support your modern design workflows.

http://designmanager.com/
http://designspec.com/

